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MEETING OF THE ACADEMIC SENATE

Tuesday, May 172011
UU220, 3:10 to 4:30pm
Today's meeting will start promptly at 3:10pm and end at 4:30pm
I.

Minutes: none.

n.

Reports :
A.

Academic Senate Chair: [tim'e certain 3:10·3:15]

(Rathel Fernflores) General Education Task Force Recommendations (pp. 2·12).

VI.

B.

President's Office: ltime certain 3:15-4:001
(President Armstrong) Strategic Planning (pp. 13-18).

C.

Provost:

Business Item(s):
A. Resolution on Academic Advising: Harris, chair of Instruction Committee, second reading
(pp.19-21).

B. Resolution on Proposed New CAFES Department: Natural Resources Management and
Environmental Sciences (NRES) Department: Moody. Department Head for NRMJPiirto,
Department Head for ERSS, second reading (pp. 22-39).

VII.

Adiournment: 4:30pm
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Generaillducation Task Force Recommendations
Opening Statement:
The GE Task Force appreciates the continued support from Cal Poly administrative leadership and
faculty to view GE not as separate and distinct from education in the major, but instead as integral to
the development of the "whole system" thinkers we want our students to become. The GE Task Force
recognizes the commitment from Cal Poly administrative leadership and faculty to continually improving
our whole curriculum in part by relying on GE as a crucial resource for students to learn and develop
foundational skills .

Section 1: Recommendation regarding General Education (GE) for Cal Poly Leadership:
1, GE and Advising

Background:
GE, as a program , ought to have an interactive relationship with advising in order to keep abreast of
student advising issues, solve problems, and create opportunities for student success . From 1999 to
2010, GE staff voluntarily attended AdVising Council meetings without an official appOintment. This
resulted in many informational exchanges and problem solving opportunities, as well as development of
many collaborative outreach projects. Due to a change in leadership on the Advising Council, along
with the unofficial status of the GE appointment to the AdVising Council, the GE staff member was
removed from the council.
At the President's discretion, he or she could appoint either the GE staff member to the Advising
Council , or someone from the GE Governance Board. Alternatively, the President could delegate this
responsibility to the GE Governance Board.

The GE Task Force respectfully requests that the President establish an official GE appointment on the
Advising Council.

Section 2: Recommendations regarding GE for the Gil Governance Board:
2. Writing and GE
Background:
GE 2001 was designed to introduce and develop students ' writing skills through a writing requirement
of 10% in all GE courses, and a writing-intensive component (3,000 words of writing, with faculty
1
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providing steady and meaningful feedback to students, and 50 % of grade) spread out through six lower
and upper divisio n GE courses. Facu lty teaching writing intensive courses were to be supported
through resou rces and training through Writing in Ge nerally Every Discipline (W INGED: see Appendix
ne a nd http://ge.calpoly.edulfacultyandstaft!wingedlwor1<shops. html).

a

The GE Task Force consulted with the Chair of the English Department, the director of the writing
program in English (Area A course series; she also happens to be the University Learning Objective
Writing Consultant), the coordinator of the Writing and Rhetoric Center, and the WINGED coordinator
about GE and writing intensive courses.

The GE Task Force considered data regarding the frequency over the past four years of large section
offerings of writing intensive classes. Some departments have been offering some large sections of
writing intensive classes due to budget conditions. It is challenging for fa cu lty to provide steady and
meaningful feedback of student writing in large section classes. The data shows an in crease in large
section writing intensive co urses in the following areas:
•
•

•

GE Area C1 and C2 classes have enrollment in some sections from 120 to 137.
Most C4 (Arts and Humanities - upper-<iivision writing intensive-eleclive) have class sections with
enrollments of 35 students or less; however there are large sections with enrollment from 80 to 218
in HUM 320, MU 324, and PHIL 339.
05 courses (Society and the Individual - upper-division writing-intensive elective) have section
enrollments from 30 to 230. (ECON 303 runs as large as 230, POLS 325 runs as large as 135-21 0).

Recommendations for the GE Governance Board regarding wrning and GE:
A. Deve~op an annual plan to encourage freshmen students to take the GE Area A: Communication
course series (A1 , A2, and A3) by the end of their first year. The plan should include interaction with
faculty , advisors and students. The GE Area A1, ft2, and A31earning outcomes should be shared
with faculty in all disciplines, so that faculty will understand what communication/writing skills
students are expected to learn in these introductory courses, skills that should prepare students for
their major courses.
B. Develop an annual plan to encourage junior students to fulfill or at least attempt the Graduation
Writing Requirement (GWR) by the end of their junior year. This would allow students to see the
assessment of their skills sufficiently early in their university experience, to afford them more time to
improve their skills if they need to retake the test.
C. Work with major programs to develop flow charts that integrate lower-division GE writing-intensive
courses into the freshmen/sophomore curriculum, and integrate upper-division GE writing intensive
courses into the junior/senior curriculum.
D. Develop a plan for an annual series of workshops, as well as a communication plan to reach faculty
who teach writing-intensive rourses. The plan would be coordinated with the Center for Teaching
and Leaming (CTL), WINGED, and the Writing and Rhetoric Center. The wor1<shops would provide
opportunities for joint discussions and provide an assortment of tools to assist faculty with teaching
2
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and grading writing.

E. The GE Program staff should recreate a new WINGED web site linked to the GE web site, offering
online web site resources, sample writing assignments, rubrics, and workshop dates.
F. Keep enrollment caps of 22 in GE Area A 1: Expository Writing and 25 in A3: Reasoning,
Argumentation, and Writing.
G. As long as Cal Poly remains committed to the value of GE writing intensive courses, it needs to
ensure that enrollment in writing intensive courses does not exceed manageable class sizes
relative to the responsibility faculty have to give regular and meaningful feedback to students about
their writing in these courses (see Appendix Two, regarding three university wide learning
objectives faculty across the campus identified as' priorities for their programs. one of which was
written communication). The G,E Task Force recommends that the GE staff member monitor the
frequency and range of large section offerings of GE writing intensive classes. When appropriate,
based on accurate data, the GE Governance Board should enoourage the administration to provide
adequate support and resources to ensure that writing intensive requirements are met.
Alternatively, it may also be appropriate to explore whether Cal Poly wants to build an infrastructure
that allows for large section writing intensive alternative courses. If Cal Poly cannot or will not
provide adequate resources to support current GE writing intensive offerings for large sections, the
GE Governance Board should consider whether those courses should continue to be certified
"writing intensive" courses.

3. GE Assessment
The GE Task Force refrains from making rerommendations about assessment until the Academic
Senate Assessment Task Force completes its assessment report.

Summary GE Assessment since 2006 GE Program Review:
GE utilized a collaborative strategy in GE assessment, one that would integrate with academic program
reviews and align its goals with the university learning objectives. A summary of progress is listed
below:

A. Mapping of the GE Learning Objectives in the GE curriculum has become a key point of integration
in academic program review.
B . A futl scale integrated program review pilot was successfully implemented with the College of
Business in 2007.
C. GE utilized "U LO consultants" from 2008 through 2011 to assess specific GE/ULO leaming
objectives. The consu ltants led committees in assessing GE courses in writing proficiency, lifelong
learning/information literacy, oral communication, diversity, and ethics. Results are available on
u/o.ca/po/y.edu

l
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4. GE Credit for Courses in Intermediate Level Courses in a Foreign Language

Background:
In article 4 of EO 1033: Subject Area Distribution, it states the following in reference to Area C Arts and
Humanities oourses in M
Languages Other than English-:
"Students may take courses in languages other than English in partial fulfillment of this (Area C)

requirement if the courses do not focus sole ly on skills acquisition but also contain a substantial cultural
component. This may include literature, among other content. '"
Currently at Cal Poly. students can receive Area C1 course credit by taking one of Spanish 233,
German 233, or French 233. Courses in C1 must cultivate "language skills that are advanced rather

than basic" (see Area C Educational Objectives and Criteria. CR1, at
hUp:IIwww.ge.calpoly.edu/facultyandstaff/ge_objectivesandcriteria .htmI#C )
The GE Task Force Chair consulted with Professor Keesey (GE Director), CLA Dean Halisky, CLA
Associate Dean Va lencia-laver, Professo r Thompson (Modem languages and Literature Department
Chair), and Ms. Tool (GE assistant in Academic Programs and Planning).
AU parties consulted agreed that it is important to cultivate students' language skills that go beyond skill
acquisition by determining a way that Cal Poly students could receive credit toward the degree for
courses at the intermediate level. GE Area C may provide that possibility if students could earn GE
credit in courses in languages other than English that are at the intermediate level, not just at the
advanced-intermed iate level.
Increasing opportunities: Students who participate in the CEA Study Abroad Program and the
University Studies Abroad Consortium (USAC) receive GE Area C credit for taking intermediate level
(not just advanced-intermediate) courses in languages other than English that have a substantial
cultural component, providing they take those oourses as part of their study abroad program. By
contrast, students who participate in a Cal Po ly led and developed study abroad program, such as the
Cal Poly Spain and Cal Poly Peru programs, do not receive GE Area C1 credit for taking intermediate
level (not advanced-intermediate) courses in languages other than English that have a substantial
cultural component.
Cal Poly does have some approved courses in languages other than English in the 121 / 122 MLL
courses that are at the intermediate level courses and have a substantial cultural component. However,
Cal Poly students who take courses in the 121/122 series do not receive GE credit for those courses.
The Cal Poly GE template specifies that all courses in C1 should be literature-based, and the GE Task
Force does not believe at this time that Area C1 needs revising . However, the GE Ta sk Force
maintains that it is important to increase opportunities for students to develop intermed iate level
language skills within the parameters of EO 1033 and the cal Poly GE template, such that no student
sees an overall increase in his or her total unit oount for degree. One possible route is to create a new
area in Area C, such as Area C5 as an option for students required to take the "c Elective . ~

1

Artide 4; Subject Area Distribution; CSU EO 1033 (http://w..vw.calstate.eduIEO/EO-1033.pdf)

Students may take courses in languages other than English in partial fulfillment of this requ irement if the courses do not
focus solely on skills acquisition but also contain a substantial cultural component. This may indude literature, among
other content. Course'NOrk taken in fulfillment of this requirement must indude a reasonable distribution among the
subareas specified, as opposed to restricting the entire number of units required to a single subarea.
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Students:

ecos

With in the required 72 unit template of General Education. students in the colleges of CAFES. CAED ,
CSM. and
are required to take 4 extra units in any GE Area C area. Similarly, students in CLA ,
LS , and LAES are required to take 4 extra units in any Area 8 area . In GE Area B, students in CLA, LS.
and LAES can satisfy the extra 4 units in Area B by taking any course in the B1~B4 series or, by taking
a course in the specific 85 designation for CLA. LS, and LAES students only. 85 provides for an
additional selection of Area 8 non-foundational course offerings (or CLA. LS, and LAES students.

aeoa

The GE Task Force believes it would be beneficia l to pursue developing a comparable area, called C5,
which oould serve to provide additiona l oourse options for students in CAFES , CAED, CSM, and
(who are already required to take 4 extra units in any GE Area C). These students could satisfy the
extra GE Area C requirement either by taking any course in the C1-C4 offerings as they currently do, or
by taking a course in the proposed C5 offerings (see Appendix Three , Current GE Te mplate and
Possible Revision to GE Template).

acos

Proposed Benefits of a C5 area include:

A. Cal Poly faculty who lead Cal Poly Study Abroad courses would have an opportunity to propose
new "intermediate level" language courses in consultation with faculty from Modem Languages and
Literature that could be used to satiSfy the extra Area C elective course for CAFES , CAED, CSM ,
and OCOS students . Additionally, Cat Poty faculty who lead Cal Poly Study Abroad programs would
have an opportunity to develop new GE language oourses in oonsuJtation with faculty from Modem
Languages and Literature .
B. Cal Poly students could receive GE Area C elective credit by taking courses in the 121 /122 MLL
series .
The GE Task Force recommends that the GE Goveming Board leave C1 as it is, unless it uncovers
issues the GE Task Fo rce did not consider that suggest revision of this area is advisable. The GE Task
Force does recommend that the GE Govemance Board oonsider options for maximizing opportunities
regarding GE credit for intermediate level courses in languages other than Eng lish that have a
substantial cultural component. One option might be to create a "C5 electiv'e " designation within the
existing GE Area C elective option for CAFES, CAED, CSM, and OCOS students only. This C5 GE
area would provide for an additional selection of Area C non-foundational course offerings. The criteria
and objectives for an additional selection of Area C5 non-foundational course offerings would be
subject to the CSU EO 1033 Area C Arts and Humanities guidelines, and would be expanded within the
current parameters of Cal Poly's GE Area C objectives and criteria by the GE Governing Board. Other
possibilities could also apply. The GE Governing Board is charged with pursuing possible options and
bringing wha t it believes is the best option to the Academic Senate for discussion and/or approval.

5. Area F Courses
Background:

5
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AS 713·10: Resolution on the Establishment of an Acade mic Senate General Education Governance
Board, the Area B/F Chair would monitor the supply and demand of Area F courses. The monitoring of
supply and demand of Area F courses was especially helpful in advance of quarters for which it
appeared there might not be enough courses to meet demand.
The GE Task Force recommends that the GE Governing Board work with the GE staff member to
monitor the supply and demand of Area F courses.

6. Ad hoc committees: Area Experts to Assist with GE Curriculum Review During Catalog Cycle
Review
According to the MResolution on the Establishment of an Academic Senate Governance Board ~ (AS
713-10), the General Education Govemance Chair may ~ Establish ad hoc committees if the GEGB
Chair detennines that ad hoc committees are needed, for instance for periodic GE assessment
pu rposes of for program review .~
The GE Ta sk Force maintains the importance of ensuring that experts in specific GE areas are involved
in the process of GE Curriculum Review. During heavy review periods , such as a cata log cycle , it would
be prudent if the GEGB Chair were to establish an ad hoc committee comprised of an area expert from
each GE area whose sole task is to attest to the appropriateness of course proposals for the areas in
which faculty desired them to be certified.
The GE Tas k Force recommends that during heavy GE curriculum review periods, the GEGB Chair
establish a GE Area ad hoc committee to attest to GE area appropriateness of courses proposed for

GE.

Section 3: Recommendations for Academic Senate
7. Sustainability requirement
Background:
The GE Task Force supports a "Sustainability" requirement, similar to the USC? requirement, for all Cal
Poly Students. In 2009 the Academic Senate adopted the "Sustainabilily Learning Objectives" for the
university (AS-688-09). The GE Task Force mainta ins that is it possible and , in light of the Sustainability
Learn ing Objectives, desirable , to add a Sustainability requirement for all Cal Poly students in such a
way that no student sees an increase in his or her overall degree unit count. Just as USC? spans the
curriculum , GE and non-GE, so too could a Sustainability requirement. Just as USCP is a " tag ~ on
USCP certified courses from across the curriculum , so too would Sustainability be a ~ tag ~ on
Sustainability certified courses from across the curriculum. Cal Poly faculty already have numerous
approved courses in the major and GE curriculum in which important issues pertaining to sustainability
are addressed . Consequently, students could satisfy the Sustainability requirement by taking courses
they are already taking . Furthermore , faculty members would have new opportunities to deve lop
courses in which they explore sustainability issues while they help students to meet GE or major
requirements.
The GE Ta sk Force recommends that the Academic Senate Chair work w ith the Academic Senate
Curriculum Committee and the GE G ove rnance Boa rd to explore writing a resolution requiring that all

6
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consultation with the chair of the Academic Senate Sustainability Committee. the resolution should
provide 'criteria courses need to satisfy to be certified as "Sustainability- courses. The Sustainability
requ irement would become an official requirement for Cal Poly students starting with the 2013 Cal Po ly
Catalog.
The GE Task Force further recommends that the Academic Senate establish a Sustainability Task
Fo rce in spring, 2012, whose sole charge is to certify existing and new courses for the Sustainability
requirement, well in advance of the 2013 catalog.

8. USCP Review
Background:
Over the past three years, Cal Poly has been conducting a pilot assessment project. the ~ ULO Project. ~
Among the assessment activities, the pilot project involved assessing for diversity leaming . As a result
of the diversity learning assessment activities, the Diversity Learn ing Assessment teams recommends
that the university do a review of all USCP courses to ensure that they are aligned with the USCP
crite ria the Academic Senate adopted in 2009 (Resolution on United States Cultural Pluralism
Requirement: AS-676-09; see Appendix Four, from the Diversity Learning Assessment Report).
Some USCP courses are not GE courses , however, many USCP courses are also GE courses , so the
GE Task Force spent some time discussing the recommendation from the Diversity Learning
Assessment team .
Many courses certified as USCP were so certified before the adoption of the 2009 criteria . It is
important that future courses certified as USCP courses receive adequate review to ensure they meet
USCP criteria , too.
The GE Ta sk Force recommends that the Academic Senate establish a USCP Task Force in spring,
2012, whose charge is to review existing USCP certified courses to ensure that they ·meet the criteria
described in AS-676-09. The USCP Task Force is also cha rged with giving faculty members meaningful
feedback regarding any USCP courses in need of updating to meet USCP criteria. It is important that
this review take place well in advance of the 2013 catalog .
For s ubsequent years, the GE Task Force recommends that the Academic Senate keep active the
Academic Senate Curriculum Committee USCP sub-committee fo r on"9oing review of USCP proposed
courses.

7
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WINGED. Writing In Generally Every Discipline
The GE Program is committed to support both the GE required writing component and the
writing-intensive coursework. Th is writing support is coordinated through the Center for
Teaching and Learn ing (CTL) workshops. (756-7002)
WINGED Coordinator: Deborah Wilhelm - English Department (756-7032)

Workshop Goals and Content
The goal of the WINGED workshops is to promote better learning and receive better work
from one's students and to join colleagues from across disciplines. Participants have the
opportunity to discuss ideas and strategies that are all designed to make classes more
effective and the instructor's life simpler. Topics include:
•
•
•

How to get students to oomplete and understand assigned readings
How to encourage students to think critically about course content
How to design lectures, assignments, rubrics, and exams that meet program goals
and produce high-quality student work

At the conclusion of WINGED, participants have access to a variety of ready-to-go strategies to
try in their classes and an arsenal of practical ideas and skills, including at least one fully
developed and ''work shopped" assignment.
WINGED - Sample Schedule of Annual Workshops
Fall Series 2011: Three day workshop series from 9 to 12 noon, generally the weekend
following Labor Day.
Winter Series 2011: Four two- hour workshop series (format sometimes varies)
Spring Series 2011: No workshops, but Deborah Wilhelm available for consultation
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WASC/Senate Assessment Activity Summary 2010-2011
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ULO Component

(see below)

QUESTION

What are the top three university learning objectives the faculty in your program think a
university wide assessment program should assess for?

ULO Components
1. Think critica lly
2. Think creatively
3. Communicate effectively: written
4. Communicate effectively: ora l
5. Demonstrate expertise in a scholarly discipline
6 . Understand that discipline in relation to the larger world of the arts, sciences. and

technology
7. Work productively as individuals
8. Work productively in groups
9. Use their knowledge and skills to make a positive contribution to society
10. Make reasoned decisions based on an understanding of ethics
11 . Make reasoned decisions based on a respect for diversity
12. Make reasoned decisions based on an awareness of issues related to sustainability
13. Engage in lifelongleaming: independent research

Number of respondents: 54 programs

APPENDIX THREE
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GE Requirements (with C5 proposed change)

Most Majors-Colleges d Agriculture, Food &. En~iroomental
Sciences. Arch~ecture & Environmental Design, Business,
Science & Mathematics. ClA, LS & LAES=CoIlege of Liberal
Arts, Liberal Studies and LAES majors. ENGR=Engineering
Programs.

Most Majors=Colleges cl Agriculture, Food & Environmental
Sciences, ArcMecture & Environmenlal Design, Business,
Science & Mathemalics. CLA, LS & LAES.oColiege cl liberal
Arts, Liberal Studies arld LAE5 majors. ENGR=Engineering
Programs.

Some programs Inditete specifk Gf courses to ful fill major and support
course requirements. Courses from student's M~Jor department may
not be used to fulfill Areas C4 or OS. All GE courses are 4 units unless
otherwi!.l! indicated. 01' non-unit requirement

Some programs Indicate specific GE CQUl'$es to fulfill major and support
course requirements. Courses from student's Major department may
not be lJ5ed to fulfill AreasC4 or OS. AU GE CQurses are4 units unless
otherwise Indicated. .;' non-unit requirement

Major

CLA,
LS,
LAOS

GE Units Taken in ResIdence

12

12

12

GE Upper Division Units Required

12

12

8

AREA A COMMUNICATION

12

12

12

4

4

A2 Oral Communication

4
4

A3 Reasoning, Argumentation, and

4

4
4

4
4

18

2.

28

81 Mathematics/Statistics

8

8

8

81 MathematicsfStatistics

8

B2 Life Science

4

4

4

62 Ufe Science

4

B3 Physical Science

4

4

4

83 Physical Science

B4 One lab taken with 82 or 83
course

"

" "

54 One lab taken with 82 or 63
course

4

85 elective (for eLA, LS & LAES
students only) CLA, LS & LAES
students may take 65, or any course
from 61-64

Mosl

Ai Expository Writing

ENGR

Writing
AREA B SCIENCE & MATH

85 elective (for CLA, LS & LAES
students only) ClA, LS & LAES
students may take B5, or any course
from B1·B4
56 Upper.dlvlsion (Engineering)
Engineering: Additional Area 8

2.

,.

C2 Philosophy

4
4

4
4

C3 Fine and Performing Arts

4

C4 Upper.divislon elective
Area C Elective (One from C1-C4)
AREA DIE SOCIETYnNDIVIOUAl

AREA C ARTS AND HUMANITIeS
C1 Literature

Most
Major

only

GE Units Taken In Residence

12

12

12

GE Upper Division Units Required

12

12

8

AREA A COMMUNICAllON

12

12

12

A1 Expository Writing

4

4

4

A2 Oral Communication

4

4

4

,.

4

4

2.

28

A3 Reasoning, Argumentation, and
Writing
AREA 8 SCIENCE & MATH

4

86 Upper-division (Engineering)

8

Engineering: Additional Area 8

18

CLA, ENGR
LS &
only
LAOS

4

•

8

4

4

4

4

4

"

" "
4

4

2.

,.

,.•

C2 Philosophy

4
4

4
4

4
4

AREA C ARTS AND HUMANITIES
Ci literature

4

4
4
4

C3 Fine and Performing Arts

4

4

4

4
4

4

4

C4 Upper-division elective

4

4

2.

2.

,.

4
4

01 The American Experience
(40404)

4

4

4

2.

2.

,.

02 Political Economy

4

4

4

4

4

4

4

4

01 The American Experience
(40404)

4

03 Comparative Social Institutions
D4 Self Development (CSU Area E)

4

4

4

02 Political Economy

05 Upper-division elective

4

4

03 Comparative Social Institutions

AREA F TECHNOLOGY (upper-div)

4

4

04 Self Development (CSU Area E)

4
4
4

4
4
4

4
4
4

05 Upper-division elective

4

4

AREA F TECHNOLOGY (upper-div)

4

4

72

72

TOTAL GE UNITS

C5 elective (forMost majors only:
CAFES, CAED, CSM, & OCOB - These
students may take C5, or any course from
C1·C4

AREA DIE SOCIETYnNDIVIOUAL

72

72

72

TOTAL GE UNITS

72
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APPENDIX FOUR

U5CP: Excerpts from the Diversity Learning Report (OLD) - March 2011
Chaired by Dan Villegas, UlO Consultant

•

The 2009-2011 Cal Poly catalog lists seventy-one courses that fulfill the USCP requirement .
These courses address many different dimensions of diversity and employ many different
discipline-specific principles and perspectives for advancing the particular learning objectives
designated for each course. The focus of the Diversity Learning Objective (OLO) assessment
project is to evaluate the overall contribution of the USCP program to student attainment of the
Cal Poly diversity leaming objectives.

•

The overall assessment results did not reveal a large positive contribution to the diversity
leaming objectives from the USCP program. The analysis provides a very general assessment
of the USCP program , and is not a reflection of the quality of diversity learning that takes place
in individual USCP courses. Although diversity learning should be infused throughout the Cal
Poly curriculum and in co-curricular activities , the reality is that the USCP program plays a
critical and prominent role in the diversity learning of Cal Poly students. The overall assessment
results related to the USCP program support the need for strengthening the connection between
USC? courses and the Cal Poly diversity learning objectives.

•

Diversity should be infused throughout the student's curriculum, including the GE program, the
USCP program and major courses.

•

A program review of the U.S. Cultural Pluralism (USCP) program should take place ~ to discern if
courses are meeting the USCP criteria and objectives, as well as reflect the intent of the
diversity learning objectives.~

•

In addition, the USCP program review should determine if each of the seventy-one USCP
courses are effectively aligned with the Cal Poly diversity learning objectives. All USCP course
instructors should be encouraged to address the four Cal Poly diversity learning objectives in
their course content.

•

The diversity learning objectives should be included in a review of the Cal Poly general
education program and infused throughout the GE program (DCTF)
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State of Ca liforn ia

Memorandum

TO:

Academic Senate

From:

Robert D. Koob

~£d--

SAN LUIS OBISPO
CA 93407

Dat e:

May 12,201 I

copies

Erling Smith

Provost

Subject

Strategic Plan

Colleagues:
Thank you for agreeing to participate in a discussion about our strategic plan. Rest assured we are not
starting over with strategic planning.
The p lan developed by the campus in 2008-09 has served us very well, and the fundamental framework
it represents has recently been adopted by the Academic Senate.

The next step is to prepare a succinct document that communicates an engaging, emotionally appealing
visio n of the fu ture built on the strategic plan. A number of stakeholders - faculty, staff, alumni alike
have expressed a desire for a document that «bluntly, is more inspiring," as onc facu lty member candidly
put it. We also know we need a document that summarizes the strategic plan in an engaging way and
could serve as t he cornerstone of a fu ndrais ing commun ications plan fo r the upcoming cap ital campaign.
To prepare for the conversation that you 've agreed to part icipate in with President Annstrong, I'd ask
that you read the attached document.
The pages of this document are an attempt to begin that conversation, hence the label first draft. These
pages represent a summary of several hours of discussion held by the Deans Council. In addition to
your review, this first draft is being exposed to several stakeholder groups between now and the end of
the spring quarter. Representatives of the President's Cabinet, Foundation Board, faculty, staff and
students are aU being asked to react to this draft. After this consultation is complete, a second draft w ill
be constructed.
Since this draft reflects the views of a smal ~ albeit important, group, there certainly are gaps to be
discovered when viewed from other perspectives. This consultative process is an attempt to identify
those gaps.
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The following document follows the pattern of:
What is Cal Poly trying to do?
What does Cal Poly need to accomplish its objectives?
What are examples of initiatives under way, or should be undertaken, to accomplish our goals?
How are we building on the Strategic Plan?
For the last question, examples of key perfonnance indicators are presented along with example targets
for each.
Please read this relatively short document, constructively crit icize it and come prepared to discuss these

ideas - and your own - with your colleagues.
And thank you again for agreeing to participate.
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Cal Poly into th e 2 1" Century
Graduates of Cal Poly will need to ...

First draft, April 15, 2011

serve society as resourceful professionals and innovative leaders;
in cooperation with others, solve complex problems;
be able to conlinue to learn both broadly and deeply;
be culturally competent in a plural American society and in the global community;
behave ethically and responsibly in pursuit of their goals.

To educate such graduates, Cal Poly will need ...
the highest available quality of faculty and staff;
the support of its alumni and all other stakeholders;

interaction with off campus communities, public and private, near and far;
continued investment in proven productive practices; and
new resources to support collaborative project based learning.

Opportunities for educalional context are nearly boundless, but some examples
incfude ...
The interaction between people and their tools ...

medical tools, implants or prosthetiCS that improve the human condition;
security systems that improve human safety;

expressive technologies that nourish human interaction and exchange;
the enormous array of toels enhancing economic productivity.
The interaction between people and their natural and built environment...
public policy and its impact on both;

renewable energy and efficient energy use;

1
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waste management and reduction;

land, air, and water management and use;

The interaction between people and the systems that nourish them
food safety, security, production, processing, packaging and distribution;
communication; educational and personal growth opportunities.

Cal Poly will take specific, measurable steps to assure its continued service to the
people of California.

I.

Cal Poly will continue to develop its unique identity as a
comprehensive polytechnic university.
A.

Maintain and enhance its core learn by doing pedagogy.
KPI:

number of project based learning experiences for each student.

Target:

B

Undergraduate programs continue to reflect a commitment to STEM and
professional education .
KPI:

number of graduates in STEM disciplines and professional
programs (by Carnegie claSSification)

Target:
C.

portfolio of increasingly demanding projects (may be
curricular or co-curricular) culminating in a final project
consistent with the best practices of the discipline.

80-85%

Cal Poly claims the intersection! integration between technology and the
liberal arts as its operating space.
KPI : Number of students with calculus based technology course work
and liberal arts course work.
Target:

100%

2
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II.

Cal Poly will change to reflect a changing world.
A.

Cal Poly students are culturally competent in a plural American society.
KPls: 1) Number of students that take a course introduCing them to the
vocabulary of cultural competency.
2) Number of students that engage in at least six hours of cross
cultural dialog
3) Number of students that participate in at least one multicultural
team project.
Target:

B.

100%

Cal Poly students are culturally competent in the global community.
KPls: 1) Number of students that take a course introcucing them to
examples of different cultures around the world .
2) Number of students that can communicate effectively in a
language other than their native tongue.
3) Number of students that participate in at least one international
experience.
Target:

C.

100%

Cal Poly students and faculty participate in interdisciplinary educational
opportunities.
KPls: 1) Number of fa culty involved in cross disciplinary projects, centers

or institutes. Target; 25%
2) Number of cross, inter or multidisciplinary experiences available
to students. Target: 100%
D.

Number of graduate programs and enrollment in them grows to refiect
increasing complexity of a professional world .
KPI :

1) Number of graduate students at Cal Poly in professional
programs

Target;

5% of total enrollment of continuing Cal Poly students, 10%
of enrollment of students new to Cal Poly for a graduate
enrollment of 15% of all FTES.

3
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E.

Cal Poly serves both domestic and international students while
maintaining a predominance of California residents.
Targets:

F.

Cal Poly's undergraduate enrollment reflects the demographic
composition of California high school graduates eligible to attend the UC.
Target:

III.

CA residents: 80%; domestic non-residents 10%;
international nonresidents 10%.

The goal states the target.

Cal Poly will operate sustainably while continuously improving
its quality of service.
A.

Cal Poly will attempt to match revenue to needs against mutually agreed
upon indicators.
KPls: 1) StudenUfaculty ratio (FTES/FTEF). Target: 18
2) T-TT/lecturer faculty ratio (FTEF). Target: 3 (75/25)
3) HR to operational resources, in dollars. Target: 4 (80/20)
4) College budgets match program costs. Target: mode and level.

B.

Cal Poly wi ll test itself against the satisfaction of it stake holders.
KPls: 1) Student satisfaction survey response.
2) Alumni satisfaction survey response.
3) Employer satisfaction survey response
4) Graduate school advisor survey response
Target:

C.

>/; four on a five point scale.

Cal Poly will not be the obstacle for any enrolled student to reach
graduation.
KPls: 1) Availability to each student of information about their progress to
stated degree goal. Target: 100%
2) Retention from first to second year. Target: 95%.
3) Freshmen grad. rate. Targets: 6 yr, 85%, 5 yr, 75%, 4 yr, 45%.
4) Match between computed classes (from 1, above) required and
class availability. Target: 100%

D.

All Cal Poly academic programs and business processes wi ll be reviewed
on a five year cycle.
KPI:

% programs and processes reviewed each yea r, Target 20%.
4
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RESOLUTION ON ACADEMIC ADVISING
WHEREAS,

2
3
4

5
6
7
8

WHEREAS,

Advising is an integral part of the student's learning experience and academic
success at Cal Poly; and
In order to guide OUf students toward timely graduation, the University will

provide them with consistent and accurate advising; and
WHEREAS,

Student advising can be conceptualized as having two essential components: 1)
discipline-based advising such as course contents, course electives, career
opportunities, and preparation fo r graduate schools, and 2) advising on general
curricular and university requirements including academic policies and procedures,
academic probation, and referral to support services; and

WHEREAS,

The students need to understand the different roles that faculty and professional
advisors play to help the students succeed in their academic career and the types of
assistance the faculty and professional advisors can provide; therefore be it

9

10
11
12

t3
14
15
16
t7
18
t9

RESOLVED: That the Academic Senate accept and endorse the Academic Advising Council's
Advising Syllabus concerning the different roles and responsibilities of faculty and
professional advisors and students; and be it further

20

21
22
23

RESOLVED: That the Advising Syllabus be distributed and made available online at
htlp:lladvising.calpoly.edu to all students and faculty members for their
infonnation and use.

Proposed by: Academic Senate Instruction Committee
Date:
February 22201 1
March 29 20 II
Revised:
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Academic Advising Syllabus
Contact Information for College Advising Centers
Agriculture, Food, & Environmental Sciences ......................................................... Contact Departmental Offices
Architecture & Environmental Design ................................................ ~ .................................................... 805-756-1325

Business .........................................................................................................................................................
Engineering ...................................................................................................................................................
Liberal Arts, by major:
ART, COMS, ENGl , JOUR, MU, PHil, TH ...................................................................................
CD, PSY, SOC, ANT/GEOG, SOCS .................................................................................................
ES, GRC, HIST, Mll. POLS .............................................................................................................
Science & Mathematics ..............................................................................................................................

805-756·2601
805·756-1461

805-756-6200
805-756-2808
805-756-7452
805-756-2615

Our Vision and Mission
Cal Poly strives to provide effective academic adviSing in an encouraging and welcoming atmosphere to support
students as they navigate their undergraduate academic experience and learn to value their edutation, in order to
foster Individual academic success.
Academic Advising at Cal Poly is an on-going, intentional, educational partnership dedicated to student success. Cal
Poly Is committed to building collaborative relationships and a structure that guides students to discover and
pursue Ufe goals, support diverse ilnd equitilble educiltlonal cICpcricnccs, advilnce students' Intellectual and
cultural development, and teach students to become e ngaged, self-directed learners and competent decision
makers.
Which Academic Advisor You Should See
Facu lty Advisor
• AdviSing for major and support courses
• Concen tration and elective selection
•
Interpretation of courses
• Senior project
•
Mentorshlp
•
Internships
•
Career/graduate school selection
•
Referral to appropriate support services

College Professional Advisor
• Academic policy and procedure
• Overall degree requirements
• Students on academic probation and other
specific student populations with speCific needs
•
Referral to appropriate support services

How to Maximize Your AdvIsIng Experience
•
•
•
•
•

Think through what questions you have and contact the appropriate advisor.
Take the initiative to meet with your academic advisor regularly and follow through with
recommendations.
When you email faculty or staff members, use your Cal Poly email account (@calpoly.eduj and be sure to
Sign your name. Be professional. Be sure to clearly ekplain questions or requests.
Check your Cal Poly email daily, and reply in a timely manner to all correspondence methods (both email
and phone calls).
Silence your cell phone prior to advising appoIntments.
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What We Expect of You, the Student
You are responsi ble fo r fulfilling all the requirements of the curriculum in which you are enrolled. Be an active

learner by fully engaging in the advising process. Students share responsibilitY for a successful university
experience and are expected to contribute to effective advising experiences by doing the following:
•

Be on time for your scheduled appointments and cancel or reschedule jf necessary.

•
•

Be prepared to discuss you r goals and educational plans during meetings with advisors.
Keep and organize personal copies of all important documents relevant to your academic career and

•

Become knowledgeable of the univerSity catalog, campus-/col1ege-/major-specific academic policies and
procedures. academic calendar deadlines and degree or program requirements.
Review your Degree Progress Report (DPR) each quarter and seek assistance to resolve any erro rs or
questions in a timely manner.

progress to degree.

•
•

Inform an a.d visor of any concerns, special needs, deficiencies, or barriers that might affect academic
success.

•
•
•

Attend advising appointments and programs.
Be open and willing to consider advice from advisors, faculty, and other mentors.
Accept responsibility for your decisions and your actions (or inactions) that affect your educational
progress and goals.

Wh at You can Expe<:t of Your Advisors
Advisors share responsibility for a successf ul university experience and are expected to contribute to effective
adviSing experiences by dOing the following:
•

Provide a respectful and confidential environment where you can comfortablv discuss academic, career,
and personal goals and f reely express your concerns.

•

Understand and effectively communicate t he curriculum. degree/college requi rements, graduation
requirement s, and university polici es and procedures.

•

Assist yOu in defining your academic, career, and personal goals, and empower you to create an
educational plan that is consistent with those goals.

•

Actively listen to your concerns, respect your individual values and choices, and empower you to make
informed decisions.

•
•
•

Serve as an advocate and mento r to promote your success.
Encourage and support you as you gain t he skills and knowledge necessary for success.
Respond to your questions through meetings, phone calls, or email in a timely manner during regular
business hours.

•
•
•

Collaborat e with and refer you to campus resources to enhance your success.
Maintain confidentiality of your student records and interactions.
Keep regular office hours and be available to meet with you.

•

Participate in evaluat ing and assessing advising programs and serv ices to better serve you.

For more information, answers to frequently-asked advising questions,
and a list of adVising resources, go to http://advising.calpoly.edu.
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RESOLUTION ON PROPOSED NEW COLLEGE OF AGRICULTURE, FOOD AND
ENVmONMENTAL SCIENCES DEPARTMENT: NATURAL RESOURCES
MANAGEMENT AND ENVIRONMENTAL SCIENCES (NRES) DEPARTMENT

WHEREAS,
2

The College of Agriculture, Food and Environmental Sciences (CAFES) has
identified several benefits for combining two current departments-Natural

3

Resources Management (NRM) and Earth and Soil Sciences (ERSS)-into one

4

new department called Natural Resources Management and Environmental

5
6

Sciences Department; and

7
8

WHEREAS,

9
IO
II

12
t3

These benefits, as well as the structure of the new department, are outlined in the
attached Reorganization NRM-ERSS Cooperative Agreement to form Natural

Resources Management and Environmental Sciences (NRES) Department;
WHEREAS,

Approval for combining these two departments into a single new department has been

approved by the Dean of CAFES, both NRM and ERSS department heads, and ali,
except one, NRM and ERSS faculty members; therefore be it

14

15

16

RESOLVED That the proposal for a new CAFES department, Natural Resources

Management and Environmental Sciences Department, be approved.

Proposed by: College of Agriculture, Food and
Environmental Sciences

Date:

March 20 20 II
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Reorganization NRM-ERSS Cooperative Agreement to (orm Natural Resources
Management and Environmental Sciences (NRES) Department
Reorganization Committee: Tom Rice, Chip Appel, Samantha Gill and Brian
Dietterick
Department Heads: LyoD Moody and Doug Piirto
March 7,2011
Representatives from the Natural Resources Management Department and the Earth and
Soil Sciences Department, in open communication with all faculty and staff from these
departments and the Dean of the CAFES, propose a reorganization to form a new
department housing all existing programs. The new department name will be Natural

Resources Management and Environmental Sciences (NRES). Numerous committee
and department meetings have identified benefits, challenges, and resolutions to
reorganizing. This document summarizes important items that have been discussed and
agreed upon by faculty and staff from both departments.
Reorganization will:
1. Address the worldwide societal need to teach and train individuals equipped to
manage natural resources and understand important environmental issues including
climate change, ecosystem degradation at every scale due to pollution and
contamination, water quantity and quality, scarcity or depletion of resources, with a
focus on sustainability.
2. Combine faculty with complimentary and collaborative expertise. New faculty hires
will be shared among programs, improve- faculty research opportunities, provide
more effective course offerings, and enhance- employment opportunities for our
graduates.
3. Provide a single department capable of addressing the increasing demand prospective
students have to pursue meaningful natural resources and envirorunental science and
management careers.
4. Maximize efficiency of staff to serve a broader-based student population.
The existing departmental resources along with several discussion items are outlined
below.

A. Faculty and Administrative positions

Department Head
The current makeup of faculty will be reorganized in the new department under one
Department Head. That Department Head will be Dr. Douglas Piirto. The commitment

1
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of Dr. Piirto satisfies the desire of the Dean to have a Department Head that is committed
full time to the start-up ofNRES. The present Department Head of the Earth & Soil
Sciences Department will return to an academic year faculty appointment at Professor
rank ( 1.0 FTEF). A national search to fill the department head position will commence in
a time frame commensurate with Dr. Piirto's retirement to successfully recruit an
individual that best represents the new department. The search will take place during the
final year of Dr. Piirto's appointment as Department Head, assuming he is able to
anticipate that decision one-year in advance. Having Dr. Piirto become the Head of the
new department, allows ample time for the new department to he better established and

improve the likelihood that highly-qualified candidates will be recruited. Further there is
the recommendation that "at least one degree in forestry is preferred" be in the list of
desired qualifications to best maintain industry advancement opportunities and meet
accreditation standards to maintain eight forestry-related faculty. If the Department
Head were not to have a forestry background, it is understood that an additional forestry
faculty position will be needed to preserve the accreditation standard.
Faculty

The current faculty and staff personnel composition is as follows:

Earth and Soil Sc·.
I n ces
Name

Rank

Area of Expertise

Appointments other ERSS
FTEF
than teaching
withinERSS

Dr. Lynn Moody

Prof

Soil Physics,

0.3

0.7

Pedology,

MineraIOllv,Geoloi!v
Dr. Chip Appel

Dr. Thomas Rice
Dr. Terry Smith
Soil//andscape
ec%f!ist
Dr. Brent Hallock

Assoc.

Soil and Water

Prof

Chemistry, Tropical
Soils

Prof
Soil Science, Pedology
Prof
Soil Fertilitv
Asst. Prof Recruitment

FERP

Soil and Water
Conservation, Erosion
Control

2

1.0

1.0
1.0

1.0
1.0
0.50

-25-

Natural Resources Management

Name

Rank

Dr. Douglas Piirto

Prof

Dr. Chris Dicus
Dr. Brian Dietterick

Prof

Dr. Samantha Gill
Dr. John Harris

Prof
Prof

Prof

Dr. Scott Sink
Dr. Rich Thompson
Dr. James Vilkitis

Prof
Prof

Dr. Nonn Pillsbury

FERP

Dr. Wally Mark

FERP

Asst. Prof

Area of Expertise

Silviculture, Forest
Operations and

Appointments NRM
FTEF
other than

teaching
withinNRM
0.3

Utilization
Fire
Forest Hydrology,
0.67'
Watershed Management
Forest Biometrics
0.25
Outdoor

Recreation/Conflict
Management
Forest Management
Resource Economics
Envuorunental PlanninR

1.0
1.0
1.0
0.50

Watershed
ManagementIForest
Mensuration
Forest Heath! Forest

0.50

Management
•Admlnlstrattve FfEFs from service as Director of Swanton Pacific Ranch
Administrative and Technical Staff

Earth and Soil Sciences

Rank

Area of Expertise

ASCI

Administrative
Coordinator
Technician

Craig Stubler

Admin
FTEF
1.00
1.00

Natural Resources Management

Name
Ellen Calcagno
leffReimer

Rank

ASCII

1.0
0.33
0.75
1.0

..

Name
Lisa Wallravin

0.7

Area of Expertise
Administrative
Coordinator
Technician

3

Admin
FTEF
1.00
1.00
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B. Curriculum

Majors
All four majors (Forestry and Natural Resources, Environmental Management and
Protection, Earth Sciences, and Soil Science) as well as the five minors (Disaster
Management and Homeland Security, Geographic Information Systems for Agriculture,
Water Science, Soil Science, and Land Rehabilitation) have been solely or jointly
administered by NRM and ERSS. Under NRES these programs will be administered by
curriculum groups who make recommendations to tenure-track faculty and the
Department Head. Decisions will be made about the best program strategies (which may
include combining majors) that are achievable by NRES and provide the greatest benefit
to OUf students.
'
Graduate programs
The MS in Forest Science and the MS in Agriculture with specializations in Soil Science
will continue to be administered as they presently exist.

c.

Voting rights

Each tenure· track faculty member within NRES will have the same vote on all future
departmentaL matters.
D. Department funding model

There will be one centralized departmental budget. This budget will consist of state.
corporation, and CSF accounts. Allocation of CSF funds will be determined by
committee recommendation to the Department Head. Particular emphasis will be on
assessing individual program needs and student representation in those programs.
Budgets from the existing two departments will be combined into one operationaL budget
for NRES and will be the responsibility of the Department Head.

E. Personnel

Personnel evaluation committees will consist of committee members from the Cal Poly
tenured faculty with consultation of the person being evaluated. The guiding principles
for all department personnel policies will be based on a combination of the currently
existing persoJUlcl policies of each department.
No faculty or staff positions will be lost by the formation of NRES.
Staff responsibilities will be detcnnined by the Department Head upon consultation with
aU staff members.

4
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F. Physical Resources
No physical resources will be lost by the fannatien ofNRES.
Department office is proposed to be in the new Science and Math Building (to be
completed in 2014). Until that building is completed, Building 11 and Building 26 will
be staffed under the direction of the Department Head with consultation of faculty and
staff.
Equipment and storage rooms will be maintained as they currently exist.
All existing and plaruted classroom space currently within the NRM or ERSS
departments will be maintained and scheduled by representatives ofNRES.

The Earth & Soil Sciences Department currently maintains a cooperative arrangement
with Geology faculty in the Physics Department regarding use of the ERSS Department
vans for field trips for GEOL and ERSC courses required of, or restricted electives for,
Earth Sciences and Soil Science majors, and students pursuing the Geology Minor. This
cooperative arrangement will continue.

C. Swanton Pacific Rancb Participation
The Directorship of the Ranch has been connected to the Natural Resources Management
Department since 1996. It is desired this association be maintained and continue to
include a 0.67 responsibility to the Dean of the CAFES and a 0.33 Department
responsibility. Additionally, faculty and staff participation will continue in various
advisory and professional capacities including the position of forest coordinator,
participation in forest management committees, educational planning, computer and G[S
support, field trip coordination, and teaching assignments.

H. Class Scheduling
For an initial two-year period, staffing plans and scheduling will be done by a committee
of the current schedulers under the purview of the Department Head. After this two year
period, the faculty and staff will discuss designating one scheduler for NRES.

I. Accreditation and Certifications
Maintaining accreditation by the Society of American Foresters (SAF) is crucial to the
FNR major and will continue to be a priority.
Maintaining the curricula of the new department in order to ensure graduates meet U.s.
Office of Personnel Management (OPM) standards (GS 457 - Soil Conservation, GS 460

5
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- Forestry, GS 470 - Soil Science, OS 13 15 - Hydrology, etc.) for various avenues of
government employment as well as professional certifications such as epss - Certified
Professional Soil Scientist, CPESC - Certified Professional in Erosion and Sediment
Control and olhers mutually agreed to by the faculty will continue to be a priority.

J. Committee Assignments
All faculty members are expected to participate in Departmental, CAFES, and University
committees as is appropriate for their expertise and experience. CAFES committees will

each have one representative from NRES.
K. Department Visioning and Strategic Planning
Visioning and strategic plarming for the new department fonnation will commence
immediately with participation from the full faculty and staff from both departments.

The expectation is that a new visioning and strategic plan would be well underway by ·the

time NRES is formed.
L. Advisory Council
There will be one advisory council for NRES. This advisory council will initially be
composed of the members from the current ERSS and NRM advisory councils, with the
understanding that the make-up of the advisory council shall change over time.
M. Department Name
The name of the department, Natural Resources Management and Environmenatl
Sciences (NRES) was selected after open discussions among faculty. staff, advisory
councils, and other constituencies beginning in November 2010. Numerous surveys
were takcn and a decision was rcached by faculty vote on February 15, 20 II.
N. Discussion and Agreement
Significant discussion on fanning a new department in CAFES has been occurring for a
long time but in earnest since August 201 O. Nwnerous meetings have been held that
have involved faculty, staff and to some extent our students. A signature page is attached
to this document that indicates two situations:
I . Confirmation that fair and open discussions on the creation of a new CAFES
department have occurred.
2. Consensus in tenns of moving ahead with the creation of a NRES Dept. per the
discussion items that are described in this document.

6
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Signature page
Current Department Heads:

Dr. Dou as Pnrto

F'~~l
hiPA~

Dr.

,...

\

Dr. Scott Sink

a~

Dr. Terry Smith

Dr. Chris Dicus

~~

/

. rian Dietterick

6r. SamanthGill

~

Dr. James Vilkitis

Staff:

Dr. Brent HallOCk

c:tL f)J. ~~Dr. John Harris

;t/4~
Dr. Wally Marl<

~1fA !?t~~117

Dr. . orman Pillsbury

Dr. Thomas Ri
7

-
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State of California

California Polytechnic State University
San Luis Obispo, California 93407

Memorandum
To:

Dr. Rachel Femflores, Chair
Academic Senate

Date: March 5, 2011
Copies: NRM(ERSS
Faculty (Staff

From:

Dr. Douglas D. Piirto, Head
Natural Resources Management Department

Subject: NRM(ERSS Department Reorganization.
A proposal is being considered by the Cal Poly Academic Senate focused on forming a
new department called Natural Resources Management and Environmental Sciences

(NRES) in the College of Agriculture, Food and Environmental Sciences (CAFES). I
have organized my comments here to discuss the following:
1. Benefits of Reorganization
2. Vetting process
3. Key Points of the Reorganization Cooperative Agreement
4. Ecosystem Management and Collaboration
5. Need for a Timely Decision
6. Concluding Comment

Benefits of Reorganization
The following benefits have been identified with the NRES Reorganization Proposal:
1. Enhancement of educational programs will be a strategic goal.
2. One major CAFES home will be crcoted for students interested in natural
resources and environmental programs with a career focus. A stronger identity
to meet these needs will result with creation of one CAFES department.

3. The new NRES Department will be better equipped to address worldwide
society needs involving management of natural resources and environmental
issues
4. Faculty w ill be combined with complimentary and collaborative expertise
allowing for curriculum flexibility for students. Faculty resoUIces will be shared
between programs where possible.
5. A bigger organization will be created which will hopefully be less affected by
budget reductions and retirements
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6. Increased administrative support will result over the long-term in enhanced
efficiency.
Vetti ng Process
A committee was formed by Dr. Dave Wehner, CAFES Dean, to discuss the idea of
forming a new department. The committee is comprised of Dr. Tom Rice, Dr. Chip
Appel, Dr. Samantha Gill and Dr. Brian Dietterick. The committee in consultation with
ERSS and NRM faculty, staff and CAFES Administrators developed a Reorgaruzation
Cooperative Agreement (RCA) which was signed by all but one of the ERSS and NRM
faculty and staff. Significant vetting of the proposal has occurred by faculty, staff and
respective advisory councils for each department (please refer to attached letter from the
NRM Advisory Council). This vetting process started last August 2010 and continues to
the present. All faculty including FERPs were kept informed via e-mail and with
meetings that were conducted both at the department level and jointly. Dean Wehner
facilitated some of these meetings to insure that he was fully informed of all concerns.
Additionally, the proposal has been reviewed by the College Deans and Provost.

Key Poi nts of th e NRM·E RSS Reorganiza tio n Cooperative Agreement
1. Title: Natural Resources Management and Environmental Sciences. A large
number of titles were evaluated by both internal and external audiences. A vote
was taken at our joint meet of ERSS and NRM departments to arrive at this
decision.
2. Department Head, Faculty and Staff positions are identified. Future faculty/staff
planning and evaluation processes are discussed. Upcoming strategic planning
involving faculty, staff and university administrators will more fully address a
hiring plan that will accommodate the needs of the new department.
3. Undergraduate and graduate programs (i.e., majors, minors, concentration)
comprising the new department are listed. We have discussed the needed to
undertake a currirulum review process and that will be further elaborated in our
upcoming strategic planning process.
4. Voting rights and expected faculty participation on committees are described.
5. Department Funding Model is discussed.
6. Physical Resources are listed.
7. Past, present and future involvement with Swanton Pacific Ranch is described.
8. Short- vs. long-term concerns regarding class scheduJing are addressed.
9. Accreditation and certification of existing programs will be maintained.
10. Strategic planning will be in!tiated immediately upon Academic Senate review
and approval.
2
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11. One new Advisory Council will be created comprised of existing NRM and ERSS

members with new additions already occurring.
The NRM-ERSS Cooperative Agreement was formally reviewed and finalized at our

February 15, 2011 joint meeting. Signature by NRM-ERSS faculty and staff on the March
7, 2011 RCA document indicates two things:
1. Confirmation that fair and open discussions on the creation of a new CAFES
department have occurred.
2. Consensus in terms of moving ahead with creation of a new Natural Resources
Management and Environmental Sciences Department.
Ecosystem Management and Collaboration
Ecosystem management is a central theme for both the FNR and ENVM majors. The
model assumes that graduates will be working in a collaborative, interdisciplinary
context. As such, FNR and ENVM students are asked to collaborate in an
interdisciplinary setting. Some historical context is provided below:

1. Dr. Baker some 30+ years ago stated that the NRM Dept. would include
Envirorunental Resources embedded into the Forestry and Natural Resources
program. That initial direction then led to a broad based (i.e., ecosystem
management) FNR degree that was formalized in the early 1990s and accredited

by the Society of American Foresters in 1994 and re-accredited in 2004. The same
nine NRM faculty members that created the FNR major then went to work to
create an Environmental Management and Protection major which was approved

about 7 years ago.
2. All nine NRM Faculty are involved in the delivery of the ENVM and the FNR
degrees. For example, ENVM majors take NR 215 taught by either Dr. Gill or Dr.
Pillsbury. ENVM majors take NR 326 and NR 465 taught by Dr. Thompson.
Both FNR and ENVM majors take NR 416 taught by faculty and lecturers. Both
ENVM and FNR students take NR 140 from me. NR 320, Watershed
Management, is taught by Dr. Pillsbury and both ENVM and FNR majors take
that course. NR 306, Natural Resources Ecology, is a main line course for both

majors that is taught by faculty and lecturers. NRM Faculty and lecturers teach:
NR 404 Environmental Law and NR 408 Water classes taken by both ENVM
students. The NR 142 £I:ttroduction to Envirorunental Management is taken by
ENVM students only and is taught by a local envirorunental manager who works
for the County Environmental Coordinators Office .

3. A NREM position which will focus on the ENVM major is currently being
advertised.

3

-33
4. NRM has close ties to Swanton Pacific Ranch. Many forestry and environmental
management leam-by-doing opporturUties exist there. Most recently, we are

finding that ENVM and FNR students are attracted to our 5-week summer NR
475 course that is taught at Swanton.
The Need for a Timely Decision
A timely decision to proceed this spring would enable the transition process to occur
within the context of:

1. Fiscal year/academic year concerns

2. Dr. Moody's plans to return to teaching in September, 2011
3. Needs to initiate strategic planning this Spring and Fall quarters
4. Using summer to begin restructuring administrative services, fisca1/budget
management, office allocation, staff planning, RPT/personnel management, and a
whole host of other details associated with forming a new department

5. Ongoing and near future faculty hiring plans. Currently two positions are being
advertised to support the new department with close collaboration occurring.
Concluding Comments

The vast majority of faculty and staff associated with the NRM and ERSS departments
see a number of good things that can develop with formation of a new NRES
department as I have tried to outline here. We look forward to discussing this further
with the Academic Senate. Thank you for your consideration.

4
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Natural Resources Management Department Advisory Council
California Polytechnic State University. San Luis Obispo

January H. 2011

Dr. David J. Wehner
Dean, College of Agriculture. Food and Environmental Sciences
Califor nia Polytechnic State University, San Luis Obispo
San Luis Obispo, CA 9).407

Subject: New D ~ artme nt within the College of Agriculture. Food a nd Environ m ental Sciences

Dear Dr. Wehner:
The Advisory Council for the Natural Resources Management (NRM) Department at Cal Poly
appreciates your time at our recent meeting on November 18. 2010, notably your informative
presentation regarding your new graduation initiative and the creation of a new department within the
Coll~e of Agriculwre, Food and Environmental Sciences (CAfES) that will encompass the Natural
Resources Management Department, the Soil Science Department, and the Earth Sciences Department.
Th~ Advisory Council gready appreciates your continued suppOrt of the NRM Department. one which
continues to produce outstanding graduates for a critical natural resource management workforce in the
State of California. and beyond. The NRM Department has come a long way during tcs 40 year history.
especially since It sought and received accreditation from the Society of American Foresters (SAF) in
199-4. Your continued support of the Department has been a vital component to its success.
Following your presentation. the Advisory Council continued to discuss the creation of a new
department within the CAFES and wanted to share our thoughts and recommendations with you. We
feel that the Integration of these three departments would be Invaluable, given the overlap in disciplines
and academic focus and the limited e n rollment facing the 5011 Science Department. As professionals in
the natural resources management and environmental protection fields. we recognize t he im portance of
each of these disciplines In analyzing and managing natural and environmental resources, but also feel
that the creation of a new department within the CAFES should proceed without compromising the
forestry education at Cal Poly. With this in mind, we offer the following recommendations as you move
forward in the creation of the new department:
•

Maintain faculty expertise to cover educat)cn in the basic and advanced areas of forestry, specifically
those areas covered on the California Professional Foresters Examination. While some cross
discipline teaching is possible within the major, it Is simply not feasible for forestry faculty to provide
expertise in all subject areas of forestry. The Advisory Council feels It Is critical to maintain a
minimum level of forestry expertise to adequately teach and prepare forestry swdents.

•

Retain SAF accreditation for the Department. The Advisory Council feels strongly that all efforts
should be made to retain this distinction and Status. It was a significant effort to acquire this
accreditation, and, although we realize that it may place staffing constraints on the Department, Its
value in producing competent, skilled graduates in the forestry and natural resources fie ld is
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Dr. David J. Wehner

Subject: New Deportment within the College of Agriw/turt, Food and Environmental Sdences

immeasurable. Additionally, this accreditation has benefits for those graduates seeking to take the
California Professional Foresters Examination. Specifically, a Cal Poly graduate with a Bachelor of
Science degree in Forestry and Natural Resources can apply this educational experience toward four
of the seven years of experience necessary to take the exam.
•

Retain a focus on the Environmental Management and Protection discipline within the department.

This major and study area has proven to be successful for the Department and the need for
graduates with this training continues to grow.
•

Once the new department is established, begin to search for new faculty to best fill the needs of the
new department. With pending and upcoming faculty retirements, it will be important to identify
diScipline gaps and fill these positions accordingly. This process should also seek to maintain staff
resources and technical support staff critical for maintaining a hands-on, learn-by-doing approach
that is critical for producing highly-qualified and Industry-ready graduates.

•

The future new department head should be an appropriate fit with the range of disciplines included
in the department. Consideration of candidates should also factor in the effect it may have on SAF
accreditation. The AdVisory Council concurs with your decision to retain Dr. Piirto in the interim
and we all look forward to supporting him and the CAFES through this process.

•

Decisions regarding the creation of the new department shou ld occur by June 2011 so that
teacher/classroom scheduling can be adequately planned and implemented.

The Advisory Council also supports the intent of the new initiative intended to decrease the time
necessary to graduate from the . CAFES. However, the unique nature of the Natural Resources
Management curriculum has some inherent challenges that may make graduation In a four-year time
frame infeasible. For example: the department has no control over the availability of required classes
outside of the department or the college; many swdents have work commitments, some with summer
jobs in the fire suppression field that can delay returning in time for fall courses; and the many courses in
the Forestry and Natural Resources/Environm ental Management and Protection programs with lab
components require additional time commitments. Each of these factors can contribute to slowing a
student's movement through the degree program. The Advisory Council hopes that decisions in respect
to this Initiative are made thoughtfully and that adequate resources (classroom space, faculty, staff) are
made available to the new department to successfully graduate students without losing the learn-by
doing approach that makes Cal Poly so unique.
In dosing. the Advisory Council appreciates the opportunity co contribute co Cal Poly and trust you will
proceed thoughd'ully as you develop the new department. We look forward to supporting you, the
NRM Department, and the CAFES during this transition.
Sincerely,

Scott W . Eckardt

RPF #2835
Chair, NRM Advisory Council (2008-2010)
cc:

Dr. Doug Piirto, NRM

O~portment

2
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Summary statement from James Vilkitis
Resolution on New CAFES Department: Natural Resources
Management and Environmental Sciences (NRES)
(prepared for May 3 2011 Academic Senate meeting)

When contacted in late March 2011, I expressed strong concerns regarding the
proposed Natural Resources Management and Environmental Sciences (NRES)
Department that, if approved, would result from the reorganization and merger of
the existing Natural Resources Management Department and the Earth and Soil
Sciences Department. The major concerns I've identified are directed at the
inadequacy of the vetting process, the lack of core faculty and resource all ocations in
support of the ENVM major, and the absence of a strategic plan that adequately
addresses an implementation and resource al location plan.
Over the past 30 years, I have developed and implemented the ENVM curriculum
and major. I am the lead and only dedicated faculty member for the major, which
currently has over 200 students. I have also integrated the program with industry
and maintained industry and professional ties. When the vetting process took place
during fall quarter 2010, I was off-campus on sabbatical leave and not contacted for
direct input regarding the proposed merger. The vetting committee consisted of two
faculty members from the Forestry major and two faculty members from the Soil
Science major; there was no representation of the ENVM major on that committee.
In the two departments, the majority of the faculty members are either foresters or
soil scientists. In reviewing the faculty-to-student ratios for each major, the
following is provided: a core oftive faculty members has been established by the
dean for Soil Science majors (130 students; 5:130 ratio); eight faculty members for
the Forestry major as required by its accreditation body (200 students; 8:200 ratiO),
and o ne faculty member for the ENVM major (200 students; 1:200 ratio).
Additionally, there is little o r no overlap ofENVM with the other two majors. ENVM
is directed at the management of resource users and the assessment of their
activities on the human environment as prescribed by law, whereas Forestry and
Soil Science are intricately involved with only the science and management
of/within each discipline,
The "proposal" for a merger of the NRM and ESS departments as presented is
merely a concept of what may occur. It is not a "strategic plan" for implementing a
transition nor does it identify how the department will function as a cohesive unit. It
addresses very broad issues in very vague terms. Relevant current concerns need to
be adequately addressed and a format developed for the transition phase in order to
integrate the goals and learning outcomes for each major. Resource allocations need
to be established equitably for each major, including assigned time for supervision
of lectures, faculty allocations, office support, etc.
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On behalfofthe Channel Counties Chapter Board of Directors of the California
Association of Environmental Professionals (AEP), please accept this letter of
concern regarding the proposed merger of the Natural Resources Management
Department with Soil Science Department at Cal Poly, San Luis Obispo. While
recognizing the serious budgetary challenges faced by the university. we frrmly
believe that extreme caution should be taken in any reorganizational efforts to ensure
that the individual integrity of each existing major within this invaluable multi
disciplinary department is preserved.
As you may be aware, AEP is a non-profit volunteer organization of professionals
working to improve our skills as environmental and resource managers dedicated to
the enhancement, maintenance and protection of the natural and human environment.
To this end, AEP supports environmental professiona ls by offering educational
seminars, establishing environmental standards for its membership, and encouraging
and supporting student involvement. We commend, in general, the university on its
provision of an exceptional educational experience for future members of our
collective profess ions, and are especially appreciative of the dedicated efforts in
fostering leadership opportunities for Cal Poly students in the on-campus
environmental programs. It is particularly noteworthy that the Cal Poly Chapter is the
frrst and oldest student chapter in AEP.
Throughout my ten year affiliation with AEP, I have personally observed and
interacted with many ofthese students, through their provision of support services for
local seminars and the annual AEP state conference, as well as internships (through
both public and private organizations to help prepare students for careers in
environmental sciences professions) and scholarships we have awarded. These
student interactions have been among the most gratifying experiences in my 20 year
career as a land use planner for the County of Santa Barbara, based on the optimism,
enthusiasm and intelligence of these young people.
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Whi le these students enter Cal Poly with many ofthese qualities, there is no doubt in my mind that the
associated faculty and curriculum are instrumental in the development of the Environmental
Management and Protection (ENVM) majors in the NRM department. In particular, I have gotten to
know Dr Vilkitis through his long association in and with AEP, and Dr. Thompson through reccnt
sporadic participation with the local board. Historically. Dr. Vilkitis has worked with the State AEP
Board of Directors, providing mentoring and guidance over a 30 year period during which the
enviro nmental management concentration with less than 100 students expanded to a major with
approx imately 200 st udents, while the core faculty decreased from two professors to o nc.
The ENVM major, as an integrated program, contains the majority of students we have so enjoyed
working with over the years. We strongly believe that this carefully designed major is instrumental in
promoting and preparing undergraduate students for entry into the environmental professional workforce.
Having served as the de/acto advisory board for the student chapter of AEP and its curriculum, the AEP
Channel Counties Chapter reoognizes that, due to high enrollment numbers, many different outside
lecturers are teaching core ENVM oourses, resulting in less than adequate program supervision which
severely inhibits the integration of student program leaming outcomes. There is no doubt that the
preparatory training of these future environmental professionals, consisting of the knowledge and skills
they obtain through the pursuit of their academic degrees, is critical to their development and ultimate
success in their fields.
With this in mind, the Channel Counties Chapter of AEP respectfully requests that the university retain at
least one full time senior faculty member for the ENVM major in order to ensure: I) effective integration
with public and private professionals, and associated university faculty; 2) establishment ofa "core"
faculty 0 fat least three members to implement the desired learning outoomes of the integrated major's
coursework; 3) the development ofa strategic p lan that adequately addresses the integration of the
various programs and; 4) that equitable resource allocat io ns, based o n demand and current enrollment by
major are achieved.
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Thank you for your considerat ion. Please don't hesitate to contact me at (805) 934-6255 if you have any
questions or corrunents regarding this letter.
Respectfully,

JOHN KARAMfISOS, President
Channel Counties Chapter Board of Directors
California Association ofEnvironrnental Professionals

xc:

Dr. Robert D. Koob, Provost, Office oftbe Provost, Administration Building
Dr. OJ. Wehner, Dean, College of Agriculture, Food and Environmental Sciences

Rachel Femflores, Chair, Academic Senate
Dr. D. Piirto. Dept Head, Natural Resources Management
Dr. James Vilkitis, Professor, Environmental Management and Protection

California Polytechnic State University, San Luis Obispo, CA 93407
Gcne Talmadge, President, State Board of Directors, AEP (electronic)

